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F&K Ibrahim Al-Shuwayer & Partners

AN ISO 9001-2008 CERTIFIED COMPANY

OUR JOURNEY TO SUCCESS

www.fksshuwayer.co



CHESMO A0 Grade & Contractor
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F&K Ibrahim Al-Shuwayer & Partners

How we reached our GOAL

www.fksshuwayer.co



~ FULL IMPLEMENTATION OF CHESM & 5 S PROGRAN

~ LEADERSHIP INVOLVEMENT

www.fksshuwayer.co



CHESM ~

]
« HES Performance DAFWR, TRIR,MVCR

~ HES Management Org, Benefits, Targets, written Programs, Employee engagement,
Meetings, Subontractors, Inspections/Audits, Hazard Identification/control, incident
investigation, BBS, PPE, Regulatory compliance, Pollution prevention, Emergency Response

« Skills, Knowledge and TrainingdES Orientation, HES traini8§E, Craft training,

« Medical Suitability & IH Medical Services, Medical Examinations, substance abuse,
industrial Hygiene

« Equipment & MaterialsAvailability, Suitability, Reliability



Training Centers equipped with High Quality Overhead Projector and Audi
Visual equipment to train our employees.



Luxurious rooms and fully equipped kitchenettes, including high speed internet
connection, satellite TV, Sports & Health Facilities.



Better living conditions

A/C, Room heaters , bed side lockers in all rooms



Laundry Facility




CAMP RECREATION FACILITY

Indoor and outdoor games




Fithess & Recreation Facilities




VDO FITTED IN OUR BUSKES CARE




INSPECTION CHECK LIST

PATLY DOZER INSPECTION CHECK LIST
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Note any of the above items not working don’t start the work until its repaired

Floase check the gatoe pass of vehicle before leaving the yard
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| mpl ementi ng 5S0

o SORTING Removed all unnecessary items from the immediate work area. Shifted all unwanted ec
and materials out of work site.

o SETTINGArranged tools/equipments for daily use close to the work area and set in order for easy
access.

o SHININGCleaned all work area, tools, equipment to enhance the morale, work quality and safety.

o« STANDARDIZINGThe work area identified with sign boards to locate the tools and equipment anc
maintain the work site layout without any hazards.

o SUSTAINING Maintain the work area as planned to keep good housekeeping and work is perforn
with an attitude of teamwork and responsibility.



4
= |
N = "E”N
7 d!l_‘!;‘ ot




Shining and Standardizing




GatchPit maintenancé€®E
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PARTNER OF CHOICE AWARD
Presented by

“Joint Operations Drilling Division™

Outstanding Operational Management Award.
Main gatch Pit and 5 S0s Facility n



LEADERSHIP ACOUNTABILITY

A Leadersn
A Leadersn
A Leadersn

0 Willingness
D commitment
0 Involvement




Management site VisIits

]
Motivation on the site Visit to our Facilities




